SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
August 13, 2026

Being a quorum present, the meeting was called to order by Authority Chairman, Steve Morrison with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Steve Morrison, Chairman          			Jeremy Nicholson, Vice Chairman
David Manning	   	 	 		Robert Konkle			
Amanda Mesel, Borough Manager			Trevis Reese, Maintenance 
							
Public: Resident:  Wade Adams
· Resident Wade Adams had no public comment.

Minutes: A motion to approve the minutes from the July 2026 meeting was made by David Manning and seconded by Robert Konkle.  The motion passed unanimously.

Treasurer’s Report:  Robert Konkle moved to approve the Treasurer’s Report and pay monthly bills, seconded by David Manning.  The motion passed unanimously. 

Engineer & Operator Report:  Tobias Nagle, Sr. Environmental Scientist and Brian Lybarger, Metiri Group were not present for the meeting.
· Borough Manager Amanda Mesel provided SWCMA with an update on the four items the engineers are currently working on.  Tobias Nagle was on site on August 12, 2026.  
· Recirculation Line:  First item is the water line across the bridge and underneath the river.  The recirculation line lost approximately 10 PSI, leading the engineers to believe there is a leak.  Amanda Mesel reported that Stanley from PA Rural water does not believe the line is leaking.  David Manning stated that if there was a leak, the line would’ve lost all of its pressure.  If the line is determined to be leaking, the Authority will have to find a solution for the winter months.  Amanda Mesel stated that they would like to eliminate the line completely under the river. Steve Morrison stated if the line under the river is not leaking the engineers can wait due to budget.  Amanda Mesel stated she told the engineers that the Authority is on a tight budget.  Amanda Mesel reported to the Authority Board that a profit- and -loss report had been provided to the Board.  David Manning stated, “It’s your fault.  I just want you to know.”  
· Low-Head Damn:  The engineers are also reviewing the low-head damn because the damn needs to be dredged.  Amanda Mesel reported that the engineer needs to get jersey barriers to use during the dredging.  David Manning volunteered for the sediment to be moved to his property.      
· Tidioute Creek Water Line:  Amanda Mesel reported that on Tidioute Creek Road, there is a main line crossing Tidioute Creek located up by Buckley Road.  The line is not bored underneath the creek but is essentially exposed and resting on top of the creek. Steve Morrison stated it’s been that way since it was installed.  Amanda Mesel stated that the engineers believe the line should be addressed.  
· Lead Service Line Replacement:  Amannda Mesel reported that the engineer is looking into line replacement because by 2037 all the lead lines need replaced.  Steve Morrison stated we have ten years to get this completed.  David Manning stated, “We may be bankrupt by then and not have to worry about it.”   

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Amanda Mesel, Borough Manager, reported that she is trying to keep the maintenance report updated on a daily basis.  
· Maintenance employee Trevis Reese reported that PA Rural Water will be on site August 17 and 18, 2026.  Amanda Mesel reported that this is a free service.  Trevis Reese stated that on August 17, 2026, Stanley from PA Rural Water plans to walk the system with Ben Geroge and August 18, 2026, they will continue looking for additional leaks.  Amanda Mesel, Borough Manager, stated that only one maintenance crew member will accompany PA Rural Water.  
· Maintenance Trevis Reese reported that one clarifier at the sewer plant has been drained into the drying bed.  Trevis Reese reported the arm bars are not working properly.  Trevis Reese reported the pumps at the lift stations have to be cleaned frequently.  The pumps must be cleaned at least once a month.  Trevis also reported they are working on the grinding station.  
· Maintenance employee Trevis Reese reported that severe storm occurred over the weekend, causing flooding at the water plant.  Trevis Reese stated that if someone is present at the plant, the raw water can be turned off manually.   Dave Manning suggested installing a float system so that the raw water would automatically shut off if the water reached a certain level.  Trevis Reese stated that a shutoff system is already in place but is not currently set. Trevis reported the raw water turbidity was 27 due to the storm and has not returned to normal following the recent storm.  Trevis reported that the storm dreaded the dam and reshaped the creek.  
· Trevis Reese, Maintenance reported that a leak was discovered today, August 13, 2026, on Fath Lane, as the leak was affecting a resident’s property.  There are discussion regarding whether the repair would be the Authority’s responsibility or the customer’s responsibility.  Amanda Mesel reported that according to PA Rural Water, the leak is larger than a pinhole leak.  
· Amanda Mesel reported Matt Graff was on site today, August 13, 2026, to complete the electrical work at the water tank.  Penelec has installed the pole.  Trevis Reese reported that Penelec will need to return to complete the electrical connection.  Dave Manning inquired about the work Craig Snavely was performing at the location.  Trevis Reese reported that Craig had to dig from the electrical panel to the new pole.  
· Trevis Reese reported that the consumption is decreasing.  Trevis Reese also reported that the maintenance crew has repaired six leaks.  
· Trevis Reese reported that the valve locations shown on the maps are incorrect.  David Manning asked whether the maps are being corrected.  Trevis Reese stated that the corrections are being reported so the maps can be updated.   
· Trevis Reese stated that they are raking the filters to maintain flow per the operators.   

New Business:  
1. Chairman, Steve Morrison reported that David Paulmier’s resignation was accepted by the Tidioute Borough Council.  David Manning inquired how many years David Paulmier served on the Authority, but no one was able to answer.  No one was able to answer that inquiry.  Amanda Mesel stated that Council was requesting a recommendation from the Authority regarding who should fill the vacant position.  Amanda Mesel provided the names of the potential candidates, and the Board discussed its recommendation for the position. David Manning stated that Wade Adams had attended the meeting and Robert Konkle agreed.  Amanda Mesel, Borough Manager, stated that she would take this information back to the Borough Council at its meeting next month. A discussion was held regarding adding new check signers for Southwest Warren Count Municipal Authority.  David Manning inquired how often checks need to be signed.  Jeremy Nicholson inquired if he was a current check signer as he recalled previously being added as a check signer.  A motion was made by Robert Konkle and seconded by Steve Morrison to add David Manning and Jeremy Nicholson as check signers for Southwest Warren County Municipal Authority.  The motion passed with all in favor.    
2. Borough Manager, Amanda Mesel presented the Board with the inspection reports dated July 7, 2026, and July 13, 2026.  A discussion was held regarding having the reports emailed to all the Southwest Warren County Municipal Authority board members.   
3. Amanda Mesel, Borough Manager, reported on the failure to meet the monthly CFE requirements.

Old Business:
1. Borough Manager, Amanda Mesel led a discussion regarding the kickoff date for the Pennsylvania Department of Environmental Protection Capability Enhancement Program and Professional Engineering Services (PES) Well Program.  The Board decided August 25, 2026, as the preferred date, with August 26, 2026, or September 2, 2026, or September 3, 2026, as alternate dates.  David Manning requested that the meeting be held later in the day.  Amanda Mesel also requested a later meeting time so that it could be held after the office is closed.

Correspondence: All correspondences were reviewed by the Authority.
· David Manning inquired about the failure to collect one of two required total coliform distribution samples for May 2026.  David Manning stated that this is unacceptable because the required sample was not collected.  David Manning further stated that the failure to collect the required sample should be the operator’s responsibility.    
· Amanda Mesel reported that the officially signed copies of the Pennsylvania Game Commission Hunter Access Program Cooperative Agreements have been received.       


Personnel Committee:  

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list.
· David Manning stated that approximately forty percent of the delinquent account list has a zero balance.  

Policy Rules & Regulations:  
· Steve Morrison, Chairman, stated that no review had been completed regarding hotel rates.

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by Robert Konkle and seconded by David Manning.  The motion passed unanimously. The meeting was adjourned at 8:00 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved:  September 10, 2026 
