TIDIOUTE BOROUGH
COUNCIL MEETING MINUTES 
AUGUST 11, 2026

The advertised 2026 meeting of Council was called to order by President, Steve Morrison with the pledge of Allegiance at 7:00 pm in the Tidioute Borough Office located at 129 Main Street.  A roll call was taken with the following Council members and staff present.
   
Steve Morrison, President			Heather Cass
Cindy Paulmier				Trisha Hulings				
James Klos					Linda Reed				
Amanda Mesel, Borough Manager 
 					
Public: Resident Kirk O’Neill and Judy Sabella in person and Nathaniel Weaver (“I Own You Guest”) via Microsoft Teams.  

Public Comment: 
· Residents, Kirk O’Neill and Judy Sabella had no public comment.
· Nathaniel Weaver via Microsoft Teams also had no public comment.   

Minutes and Approval of Treasurers Report and Bills: 
· A motion was made by Linda Reed, seconded by Trisha Hulings, to approve July 14, 2026, meeting minutes. The motion passed unanimously. A motion was made by Cindy Paulmier and seconded by Linda Reed to approve July 31, 2026, Finance and Insurance Meeting Committee Minutes and Solid Waste Committee Minutes.  The motion passed unanimously.  A motion was made by Heather Cass and seconded by Linda Reed to approve the Treasurer’s report, and payment of the bills along with the solid waste bills from July 2026. The motion was passed unanimously.  

President Report:  
· Steve Morrison, President stated that he has nothing to report.

Mayor’s Report:   
· Mayor Henry Brown was not present for a Mayor’s Report.  

Maintenance Report: A written report was given to all members for their review. 
· Council member, Trisha Hulings inquired whether the maintenance crew was injured when the wheel fell off the tractor.  Borough Manager, Amanda Mesel stated no injuries occurred.  
· Borough President, Steve Morrison inquired if the trucks have been scheduled at Whitehill Garage for inspection.  It was recommended that Borough Manager, Amanda Mesel start scheduling the trucks for inspection.  
· Linda Reed inquired about the location of Marion Lane.
· After discussion of the quotes obtained by the maintenance crew and a quote from Hovis Auto Parts, Heather Cass made a motion to purchase the parts needed to repair the salt spreader per the quote from Hovis Auto Parts. The motion was seconded by Trisha Hulings and passed unanimously.
· Linda Reed questioned whether the dumpster for the sewer plant had been obtained. Amanda Mesel explained that Eurofins is working on getting the tests completed.
· Borough Manager, Amanda Mesel stated that the ditch on Walnut Street is delayed due to a water leak discovered on Scott Street Ext.  
· Heather Cass inquired if the Borough is responsible for the sluice pipes in the community.  Borough Manager, Amanda Mesel stated that the resident is responsible for the sluice pipe.  

Ordinance Report: 
· Borough Manager, Amanda Mesel stated that she is continuing to work on the high grass properties in the community by contacting the residents.  
· Heather Cass inquired about the weeds along the roadway on Main Street between the sidewalk and road.  Borough Manager, Amanda Mesel stated in the past the maintenance crew would weed eat the weeds and then spray it with weed killer.  
· Borough Manager Amanda Mesel presented Council with a formal complaint regarding the property located at 315 Main Street. Council Member Cindy Paulmier disclosed a conflict of interest and abstained from discussion and voting, as she is the property owner of 315 Main Street. Amanda Mesel provided Council with photographs related to the complaint. Council stated that the grass issue is minor compared to conditions at other properties in the community and that the window issue is too far from the roadway to be viewed accurately. Borough Council stated that Borough Manager Amanda Mesel will continue working with the property owner to address the concerns, as she has already been in contact with the residents. 

Committee Reports:  
Recreation Committee:
· Borough Manager, Amanda Mesel provided Council with the updated engineering report for the Riverfront Project. The engineer advised that the rub matting launch will need to be relocated closer to the main launch due to the presence of a wetland area.
· Community Foundation of Warren County issued the first installment check of $35,000.00 for the Riverfront Project.  The monies were placed in the Riverfront PLGIT account.
· Cindy Paulmier reported there was no update on the Tidioute Area Community Grant.    
· Linda Reed reported that the locks had been returned and that the bathrooms were being locked every night. After discussion regarding the timeframe for locking the bathrooms, James Klos volunteered to lock the bathrooms at a later time.
· Borough Manager Amanda Mesel inquired about purchasing two signs for the boat launch area stating, “All pets must be on a leash” and “Please Clean Up After Your Pet.” Amanda Mesel also reported that the Pennsylvania Fish and Boat Commission has rules and regulations regarding pets at the boat launch. A motion was made by Linda Reed and seconded by Heather Cass to purchase the signs and have them placed on Borough property at the entrance to the launch area. The motion carried, with all in favor.
· A lengthy discussion was held regarding the removal of four trees at Benner’s Park. Linda Reed requested that the office obtain two additional quotes before moving forward with the project. 
· A discussion was held regarding replacing all of the Victorian light bulbs throughout the business district. The maintenance crew would like to borrow a lift truck from a resident to replace the bulbs. Council requested that Borough Manager Amanda Mesel contact the insurance company to confirm coverage in the event of any damage occurring during the work. A motion was made by Linda Reed and seconded by Cindy Paulmier to use the lift truck to replace the light bulbs, pending the insurance company’s response. The motion passed unanimously. 

Streets & Property Committee:
    Heather Cass reported there is no update on the Parking Ordinance, as the committee has not met. 
  	Heather Cass reported that Dolores Timco met with the sign contractor last week to discuss options for the business signage along Route 62. Borough Manager Amanda Mesel inquired as to why the Lamar billboard would affect the proposed placement of the new Tidioute Borough welcome sign. Heather Cass explained that the sign must be located a certain distance from the billboard or permission must be obtained from Lamar for the proposed sign placement. Discussion was held regarding the replacement of the sign.
· Borough Manager Amanda Mesel reported that the PennDOT Main Street/Buckingham Street/Elm Street paving project has a completion deadline of Spring 2027. At this time, the paving will not take place this year. The project will include replacement of the drainage system and ADA-compliant ramps.
· Borough Manager Amanda Mesel reported there is no new update on the Bridge Truss Rehabilitation Project.  
· Heather Cass reported that the sidewalk at the corner of Jefferson Street and McGuire Street is overgrown and that a formal complaint was received by the Borough office. After discussion, Council agreed that a letter should be sent to the property owner. Heather Cass also inquired about sending a call blast to residents reminding them to keep their sidewalks clear of weeds, especially with the start of the school year approaching.
· Borough Manager Amanda Mesel reported that a resident expressed concerns regarding drainage on Second Street, which is causing flooding onto Elm Street. Amanda Mesel stated that the maintenance crew is investigating the issue and will work to clean the ditch in hopes of improving the drainage.

Public Safety: 
· Council Member Cindy Paulmier reported that the Multi-Municipal Commission meeting is scheduled for August 26, 2026, and she plans to attend.  

Finance Committee: 
· Council Member Cindy Paulmier reported that the committee began working on the budget.
· Borough Manager, Amanda Mesel provided Council with the approved 2025 Audit from the Department of Community and Economic Development.  
· Borough Manager Amanda Mesel reported that the CPA recommended closing the Heart and Soul accounts as part of the audit, since the grant has been closed. Amanda Mesel contacted PA Humanities to discuss the matter. A motion was made by Cindy Paulmier and seconded by Trisha Hulings to close both the checking and savings accounts at Kinzua Federal Credit Union and transfer the funds to the Riverfront PLGIT account. The motion carried, with all in favor.

Solid Waste Committee: 
· Council Member Cindy Paulmier reported that the committee met and discussed the bidding contract. No changes were made to the bid package, except for updating the dates and the 10-bag option for customers. A motion was made by Heather Cass and seconded by Linda Reed to advertise the bid package for the 2027–2029 contract. The motion carried, with all in favor. The bids will be opened at the September 8, 2026, meeting.
· Cindy Paulmier reported that the solid waste budget was also checked.  

Personnel Committee:
· Cindy Paulmier reported that the Personnel Committee met with a maintenance crew member to address and improve communication. Cindy Paulmier also reported that the full-time maintenance position is currently being actively advertised.

Revitalization Committee:  
· Borough Manager, Amanda Mesel reported that the WWII Reenactment had received one last donation check and all invoices have been paid.  The Warren County Visitors Bureau reimbursement check for the advertisement was also received.  The revenue from the event was $1,144.57.  Amanda Mesel also reported that the pictures from the event are on a flash drive in the office for further reference.  

[bookmark: _Hlk190337632]New Business:  
1. A motion was made by Heather Cass and seconded by Linda Reed to shut down Greene Street and Railroad Street during the Fishing Tournament September 25, 2026 – September 27, 2026.  The motion passed all in favor.   
2. Borough President Steve Morrison presented the financial requirement and minimum municipal obligation for 2027 employee pension plan.  A motion was made by Heather Cass and seconded by Cindy Paulmier to approve the financial requirement and minimum municipal obligation budget for the 2027 employee pension plan in the amount of $18,900.  The motion carried with all in favor.  

Old Business: 
1. A motion was made by Linda Reed and seconded by Cindy Paulmier to accept the resignation of Council member, Trisha Hulings.  The passed all in favor.  A motion was made by Linda Reed to nominate Judy Sabella for the vacant Council seat.  The motion was seconded by Heather Cass and passed unanimously.  
2. Borough Manager Amanda Mesel presented Council with Resolution 10 of 2026: A Resolution amending Resolution 2 of 2026 to discontinue virtual and online public participation options for public meetings per discussion at last council meeting.  A motion was made by Cindy Paulmier and seconded by Linda Reed and passed all in favor.
3. Borough Manager, Amanda Mesel reported that the Civil Lawsuit 121-2026 is scheduled for August 26, 2026, at 11:00am.  

Correspondence:  All correspondences were reviewed by Council with the following inquiries:
· Borough Manager Amanda Mesel reported that the correspondence for the month was routine and consisted of the usual communications. 

Second Public Comment: 
· No second public comment.  

Southwest Warren County Municipal Authority Correspondence:
· Linda Reed stated that the SWCMA opening could be discussed by the Water Authority Board at the upcoming SWCMA meeting on Thursday, August 13, 2026.
· A discussion was held regarding the future operations of the water plant. Steve Morrison reported that the well program is having a kickoff meeting, and SWCMA will discuss the date at the upcoming meeting.   

Adjournment:
· A motion was made by Cindy Paulmier and seconded by Heather Cass to adjourn the meeting at 7:59pm.  The motion carried all in favor.  


Respectfully submitted:



Amanda Mesel, Borough Manager

Approved: September 8, 2026
