SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
July 9, 2026

Being a quorum present, the meeting was called to order by Authority Chairman, Steve Morrison with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Steve Morrison, Chairman          			Jeremy Nicholson, Vice Chairman
David Manning	   	 	 		David Paulmier 			
Robert Konkle					Amanda Mesel, Borough Manager	
							
Public: Resident:  Vicki McLaughlin via Microsoft Teams
· Resident Vicki McLaughlin had no public comment.  

Minutes: A motion to approve the minutes from the June 2026 meeting was made by David Paulmier and seconded by Robert Konkle, with the following amendment suggested by David Manning:  Under New Business, Item #7, the minutes should reflect that there was a discussion regarding holding a joint meeting with Council and the Authority. David Manning clarified that Jeremy Nicholson and Robert Konkle did not oppose the joint meeting but requested the opportunity to review the agenda prior to the meeting.  The motion to approve the June 2026 meeting minutes, as amended, passed unanimously.

Treasurer’s Report:  David Paulmier moved to approve the Treasurer’s Report and pay monthly bills, seconded by Jeremy Nicholson.  The motion passed unanimously. 

Engineer & Operator Report:  Tobias Nagle, Sr. Environmental Scientist and Brian Lybarger, Metiri Group were not present for the meeting.
· Tobias Nagle provided Borough Manager Amanda Mesel with information regarding the EJP pilot program, which she then presented to the Authority Board. The program consists of a six-month pilot administered by EJP, during which approximately 25 data loggers will be strategically installed throughout the water system to detect potential leaks. Tobias is preparing a scope of work, project timeline, and cost estimate for the Authority's consideration.  Steve Morrison advised the Authority Board that data loggers are generally less effective when used on plastic water piping.
· Tobias Nagle provided Borough Manager Amanda Mesel with the Filter 1 Maintenance and Assessment Report, which she presented to the Authority Board for review. The report concluded that Filter 1 requires sand replacement.
· Borough Manager Amanda Mesel presented to the Authority Board the need to complete maintenance on the intake crib using a vacuum truck. This recommendation followed the Pennsylvania Department of Environmental Protection meeting held on Tuesday, July 7, 2026, during which it was confirmed that maintenance of the intake crib is permitted because it is a direct component of the water treatment facility. Amanda Mesel has contacted Miller Septic to obtain a quote for the project. David Paulmier suggested that the Authority's maintenance crew complete the work.
· Borough Manager Amanda Mesel also recommended that maintenance be performed on the dam, including the removal of accumulated sediment. Tobias Nagle is working to obtain the necessary plans, mapping, and survey information required to begin the project. The preliminary work is estimated to require approximately four to six hours. The Authority Board agreed to move forward with the project.

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Borough Manager, Amanda Mesel reported that the leak on Spruce Lane was excavated for repair on June 16, 2026. A second location on Spruce Lane was also excavated and was determined to be a drain line rather than a water line. The drain line was capped. 
· Amanda Mesel reported that all of the turbidity meters have been returned and repaired.
· Amanda Mesel also reported that Bay #4 is cleaned and is currently filtering to waste.  
· Amanda Mesel reported that the electrician is waiting for Penelec to install the new utility pole before the electrical work at the water tower can be completed.
· Amanda Mesel reported that the RAFA/Hightide system was serviced on June 9, 2026. Although work was completed, the system is still not functioning properly, as the alarms are continuing to activate.
· A discussion was held regarding the maintenance crew having to clean the pumps located behind the Towers numerous times each month. A motion was made by David Manning and seconded by David Paulmier to bill Tidioute Towers for the labor hours required to clean the pumps due to negligence on the part of Tidioute Towers.
· Steve Morrison questioned whether Amanda Mesel had contacted Pro Waste regarding the sludge removal. Amanda Mesel explained that the operator had advised that the removal was not an urgent matter at this time. 

New Business:  
1. Borough Manager Amanda Mesel presented the Board with the Inspection Report dated June 23, 2026, along with the notices of violations. Amanda Mesel had already provided the inspection report via email to the Authority Board.  David Paulmier stated that the Authority received a violation regarding the tank inspection; however, the tank has been inspected and passed.
2. Borough Manager, Amanda Mesel presented the Board with the Inspection Report dated June 24, 2026. A discussion was held regarding the public notification that was sent to the Warren Times Observer as a press/news release. It was noted that the author of the Warren Times Observer incorporated the information into an article she was preparing instead of running the public notice separately.
3. Amanda Mesel, Borough Manager, stated that she provided David Manning and Rob Konkle with the Pennsylvania Department of Environmental Protection Capability Enhancement Program and Professional Engineering Service (PES) handout, as they were unable to attend the joint meeting.  This item was previously discussed at the joint Tidioute Borough and Authority Board meeting.  
4. Amanda Mesel, Borough Manager informed the Board that a new water and sewer connection for 2½ Water Street is expected to take place soon, as the required paperwork has been submitted. Amanda explained that the new connection and tap will be completed by the resident; however, proof of insurance from the contractor/company will be required.
5. Borough Manager, Amanda Mesel stated that a new valve needs to be installed at 56 Main Street to allow the recirculating line to be isolated. The work is scheduled for Monday, July 13, 2026. A PA One Call has been placed.
6. Amanda Mesel provided the Authority Board with the agreement from Stapleford Law Office, LLC, due to the dissolution of Stapleford & Byham. A motion was made by David Manning and seconded by Robert Konkle to approve the agreement. The motion passed unanimously. 

Old Business:
1. Borough Manager Amanda Mesel reported that the Stiffler McGraw Water System Evaluation contract is no longer needed due to the Pennsylvania Department of Environmental Protection Capability Enhancement Program. The contract will not be executed.

Correspondence: All correspondences were reviewed by the Authority.
· Amanda Mesel reported that the 2025 Annual Drinking Water Quality Report, along with the two required public notices, were distributed to customers.
· Amanda Mesel reported that the lien for 277 Main Street has been completed, as confirmed by the solicitor, Stapleford and Byham, LLC. David Manning inquired whether water service had been restored at the residence, and Amanda Mesel confirmed that the water service has been turned back on.
  
Personnel Committee:  

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list with no further questions.  

Policy Rules & Regulations:  
· Steve Morrison, Chairman, stated that no review had been completed regarding hotel rates.

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by David Manning and seconded by Robert Konkle.  The motion passed unanimously. The meeting was adjourned at 8:03 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved:  August 13, 2026  
