SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
June 11, 2026

Being a quorum present, the meeting was called to order by Authority Vice Chairman, Jeremy Nicholson with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Jeremy Nicholson, Chairman          			David Manning	   	   David Paulmier 						Robert Konkle
Amanda Mesel, Borough Manager	
							
Public: Resident:  Judy Sabella, Jax Abele, Jocelyn Kytenak, Scott Cyphert, Diane Jameson, August Smiley, Kirk O’Neill, Christine and Tom Brooks and FKU LLC via   
 Microsoft Teams
· Resident Diane Jamieson thanked the Authority Board for the sewer credit applied to her bill due to a leak at her residence. Diane Jamieson stated that she had received two bills showing high water usage even though everything in the home was turned off. Borough Manager Amanda Mesel noted that the most recent bill reflected zero usage. Diane Jamieson expressed concern that there may be an issue with the water meter; however, Amanda Mesel explained that the meter readings have progressed in sequence and have been recorded accurately each month. Diane Jamieson stated that she has incurred more than $600 in water bills and reiterated that the water had been shut off at the house. David Manning asked where the meter is located. Amanda Mesel then inquired whether the Board would like the maintenance crew to replace the meter as a precautionary measure to ensure its proper operation. 
· August Smiley, resident of 277 Main Street, addressed the Authority Board regarding the property she recently purchased and requested an adjustment to the bill associated with a lien from the previous owner. She explained that all new service lines had been installed in the house. August Smiley reported that attorney Sara Flasher had made a $5,000 payment toward the lien. David Manning inquired about the bill, and Borough Manager Amanda Mesel explained that the matter was listed under New Business later in the agenda unless the Board wished to discuss it at that time. The Board decided to address the matter later in the meeting.
· Kirk O’Neill addressed the Authority Board and stated that he had purchased 350 Main Street and the Landmark property. Kirk O’Neill informed the Board that he is a master plumber with more than 40 years of repair experience and offered his services if needed. Authority Board Member David Paulmier asked whether the office had his phone number. Kirk O’Neill also noted that continuously running toilets can significantly increase water usage and result in higher utility bills.
· Christine Brooks addressed the Authority Board regarding water issues that have been occurring since 2019 and referenced a Right-to-Know inquiry. Christine Brooks also questioned the chloroform testing results from April and inquired about the company used to conduct the testing. Christine Brooks asked what was wrong with the water, and Jeremy explained that the issue was related to turbidity.
· Kelly Conroy addressed the Authority Board regarding the provision of bottled water and other forms of assistance. David Manning explained that the water is safe to drink if it is boiled. Kelly Conroy stated that she is using more water as a result of the situation and inquired whether the Board had pursued grant opportunities. Borough Manager Amanda Mesel explained that Warren County and other entities may be willing to assist with project costs; however, the required analysis must be completed before financial assistance can be pursued.
· Nathaniel Weaver of FKU LLC attempted to address the Authority Board; however, the Board was unable to hear him due to technical difficulties. After several attempts to resolve the issue, the Board proceeded with the remainder of the meeting.

Minutes: A motion was made to approve the minutes from the May 2026 meeting by David Manning and seconded by David Paulmier.  The motion passed unanimously.  

Treasurer’s Report:  David Paulmier moved to approve the Treasurer’s Report and pay monthly bills, seconded by Robert Konkle.  The motion passed unanimously. 

Engineer & Operator Report:  Tobias Nagle, Sr. Environmental Scientist and Brian Lybarger, Metiri Group were not present for the meeting.
· Tobias Nagle provided a written report to the Authority Board dated June 2, 2026. Borough Manager Amanda Mesel reported that no changes have occurred since that date. Bay #2 remains offline and is currently filtering to waste. Ms. Mesel also reported that sand analysis for Bay #1 and Bay #2 has been completed and will be provided to the Board as soon as it is available.

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Borough Manager Amanda Mesel informed the Authority Board that an inspection by the Pennsylvania Department of Environmental Protection is scheduled to take place from June 23, 2026, through June 25, 2026.  David Manning inquired if this an annual inspection and Borough Manager, Amanda Mesel reported its every three or four years.  
· Borough Manager Amanda Mesel reported that the maintenance employee saved the Authority money by repairing the pH probe and ODO meter rather than purchasing new equipment.
· Borough Manager Amanda Mesel reported that a rototiller was rented to loosen the sand prior to refilling the bay.
· Amanda Mesel, Borough Manager reported that the last two turbidity meters came and will be installed.  
· Amanda Mesel reported that the new flow meter will be installed on June 12, 2026.  
· Borough Manager Amanda Mesel reported that the electrical components at the water tank are scheduled to be relocated per the direction of the engineer and operator. Amanda Mesel stated that the electrician is coordinating with the engineer to determine a new placement location.  The new parts from High Tide were ordered.  
· David Paulmier, inquired when the pumps behind the Towers are being cleaned.  Amanda Mesel informed the Board that the maintenance crew knows 
· Amanda Mesel reported that they detected another leak on Spruce Lane to be repaired next week and possible one on McGuire Street.  
New Business:  
1. Borough Manager Amanda Mesel provided the Board with the Pennsylvania Game Commission Hunter Access Program Cooperative Agreement had the last one was signed in 2022. David Paulmier made a motion to authorize Borough Manager Amanda Mesel to sign the contract for all three Southwest Warren County Municipal Authority parcels electronically. David Manning seconded the motion, and the motion passed unanimously.
2. Borough Manager Amanda Mesel reported a failure to meet monthly CFE requirements and IFE turbidity measurements as identified by the Pennsylvania Department of Environmental Protection, for which a public notification will be issued. Amanda Mesel further reported that the Authority has one year to issue the notification to the public; however, it will be included with the Consumer Confidence Report and issued at the end of July.  
3. Borough Manager Amanda Mesel provided the Authority Board with the Stiffler McGraw water evaluation contract. David Manning inquired about the total cost, and Amanda Mesel reported it would be $48,000.00.  David Manning also asked whether grants could cover the cost. After a lengthy discussion, the Board decided to hold off on signing the contract until the bays are cleaned, and Amanda Mesel will email the contract to the Board.
4. Vice President, Jeremy Nicholson reported that an email was received in the office from the Pennsylvania Department of Environmental Protection regarding a water buffalo that was placed in the community. David Manning inquired where the water buffalo came from.  Amanda Mesel stated that Pennsylvania American Water and other entities were involved in the water buffalo.  Amanda Mesel stated that the Authority Board had no involvement in the placement or removal of the water buffalo.
5. Borough Manager, Amanda Mesel reported that this is the property for which the Authority paid for the tap at the property and subsequently paid the solicitor to place a lien on the property. Amanda Mesel further reported that the property attorney for 277 Main Street had contacted the Authority Board solicitor regarding the matter. The solicitor sent an email indicating an amount of $7,695.97 to satisfy the lien. Amanda Mesel reported that the total bill is $8,017.97. Amanda Mesel also reported that a $5,000.00 payment had been made at the solicitor’s office. A motion was made by David Manning and seconded by David Paulmier to accept a payment of $7,695.97 to satisfy the lien. The motion passed unanimously.
6. Borough Manager Amanda Mesel informed the Board that 8 Jefferson Street will be installing a brand-new sewer line at the residence. Amanda Mesel stated that the work will be completed by McCandless of Busti, New York, which will be performing the tap into the manhole located on Jefferson Street. Amanda Mesel also reported that the insurance policy for the company has been received.
7. Borough Manager Amanda Mesel reported that the Borough Council Board is requesting a joint meeting on Wednesday, June 17, 2026. David Manning inquired as to the reason for the joint meeting and questioned why the Board did not attend tonight’s meeting. David Manning stated that he would like an agenda sent prior to deciding whether he will attend. Robert Konkle and Jeremy Nicholson also agreed they would like to review the agenda for the planning meeting. Council Member Cindy Paulmier stated then they don’t need to have one.  

Old Business:
1. Borough Manager Amanda Mesel reported that the owner of 60 Grant Street attended the previous meeting and is requesting a review of the bill due to the tenant running up a charge of $762.14. David Manning made a motion to remove the base fees and penalties but charge for usage only. Robert Konkle seconded the motion, and the motion passed unanimously. Borough Manager Amanda Mesel will recalculate the bill and notify the resident. David Manning stated that it would be beneficial to have the line cut, capped, and the meter pulled.

Correspondence: All correspondences were reviewed by the Authority.
· Amanda Mesel reported that the Penelec/First Energy reimbursement was received for the incident on Grant Street from March 16, 2026.
· Borough Manager Amanda Mesel also reported that the 2024 Upset Sale tax lien for a property was received. 
  
Personnel Committee:  
· Personnel Committee Chair Cindy Paulmier reported that no executive session was required. Cindy Paulmier stated that a previous employee applied for a position, but the committee declined to proceed with the hire. Cindy Paulmier also reported that the Southwest Warren County Municipal Authority Board requested an additional office employee; however, the Personnel Committee felt that Borough Manager Amanda Mesel has been managing the workload adequately. Cindy Paulmier suggested that a salary increase be considered for Amanda Mesel, noting that she has not received a raise in two years.
· Borough Manager Amanda Mesel reported that the most cost-effective cellular phone plan was reviewed and that Straight Talk service will function at the water plant. David Manning made a motion to purchase two phones. David Paulmier seconded the motion, and the motion passed unanimously. The total monthly cost for the phones and service will be $115.00.

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list with no further questions.  

Policy Rules & Regulations:  
· Jeremy Nicholson, Vice- Chairman, stated that no review had been completed regarding hotel rates.

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by David Manning and seconded by Robert Konkle.  The motion passed unanimously. The meeting was adjourned at 8:00 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved:  July 9, 2026  
