SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
May 14, 2026

Being a quorum present, the meeting was called to order by Authority Chairman, Steve Morrison with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Steve Morrison, Chairman					Jeremy Nicholson, Chairman          David Manning						David Paulmier
Amanda Mesel, Borough Manager	
							
Public: Resident:  Donna Richards & Jay Stegena 
· 60 Grant Street resident Donna Richards addressed the Authority Board and stated that the address listed on the agenda was incorrect and should be 60 Grant Street, which was the property she wished to discuss.  Donna Richard stated that the current resident has lived at the property for approximately 20 years. Donna Richard explained that the water bill is now delinquent and requested that the Authority review the matter, so she is not held responsible for the outstanding balance. Donna Richard stated that the account had always been in the tenant’s name and her name was never listed on the bill. Donna Richard further stated that she had taken the tenant to court and was granted an eviction order. David Manning asked whether the tenant was still residing at the property, and Donna responded that she was attempting to have him removed. David Paulmier questioned whether the water service was currently on or off, and it was confirmed that the Maintenance Department had shut the water off. Amanda Mesel informed the Board that under the new billing system, accounts may now be placed in tenants’ names so they can be held accountable for charges, unlike under the previous system. Steve Morrison stated that the Authority would review the bill and follow up with Donna Richards regarding the results.
· Resident, Jay Stegena from 17 Buckley Road stated he has been experiencing ongoing water issues at the property. Jay Stegena stated that Tyler from the Maintenance Department visited the residence and determined there was a leak in the basement and no issues outside the home. Jay Stegena reported that the fitting on the pump had blown completely off, resulting in damage to approximately a five-foot section of spray foam insulation. Jay Stegena expressed concern about possible mold growth and stated he has experienced continuous problems since the boil water notice began in January. Jay Stegena provided the Authority with videos and photos documenting concerns with the water lines.  Jay Stegena stated he did not want to involve his insurance company; however, due to the damage sustained, he will be submitting a claim. Jay Stegena also requested that maintenance personnel not enter the property due to the dogs. 

Minutes: A motion was made to approve the minutes from the April 2026 meeting by David Manning and seconded by Jeremy Nicholson.  The motion passed unanimously.  

Treasurer’s Report:  David Paulmier moved to approve the Treasurer’s Report and pay monthly bills, seconded by David Manning.  The motion passed unanimously. 

Engineer & Operator Report:  Tobias Nagle, Sr. Environmental Scientist and Brian Lybarger, Metiri Group
· Tobias Nagle reported to the Authority that the leaks have been repaired, but system demand remains high. Tobias Nagle stated he would like to begin work in Bay 1 and conduct an analysis of the sand by digging in three locations to determine whether a complete filter rebuild is necessary. Tobias Nagle explained that Bay 1 would be taken offline the night before, drained overnight for one to two days for cleaning, and would require approximately two to three days before being brought back online. Brian Lybarger stated that some sand may be removed and noted that Dave, CWM employee, has measured an estimated 30–36 inches of sand, compared to a normal range of 36–50 inches. Brian Lybarger added that the assessment will help determine whether the project must go out to bid. David Manning asked whether the Authority was close to coming out of the boil water notice, and Tobias Nagle responded that turbidity is beginning to improve. Tobias Nagle further stated that once the filters are cleaned, it should help improve turbidity, and Steve Morrison noted that the filters have not been cleaned recently. Brian Lybarger explained that Bay 4 has the least amount of sand and stated that leaks still need to be identified to reduce consumption, noting current demand is approximately 120 gallons per minute compared to a target of closer to 100 gallons per minute. Steve Morrison asked whether other bays could be cleaned due to resident concerns regarding the boil water notice, and Brian Lybarger responded that Bay 1 is currently producing 10–12 gallons per minute and they hope to increase output to 15–20 gallons per minute. Tobias Nagle stated that the other bays cannot be shut down due to system demand, and he does not see another viable option at this time. David Manning stated the public should be informed that there is a plan in place and that work is ongoing at the plant. Amanda Mesel stated that nothing can go out to bid without engineered specifications, and therefore no project can be approved without the engineer’s report. Steve Morrison also addressed Tobias Nagle regarding the billing of daily service calls to the maintenance staff.

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Amanda Mesel, Borough Manager, provided the Board with a quote for electrical work at the storage tank from Matt Graff in the amount of $5,519.99, which includes pricing from Penelec. She further explained that additional components would still need to be purchased in order to connect the system to the RAFA system for level readings. David Manning made a motion to approve the quote and proceed with purchasing the necessary equipment to enable tank levels to be read through the RAFA system. The motion was seconded by David Paulmier and passed unanimously.
· Amanda Mesel reported the quote for the sand bed filter can not be approved or reviewed due to it being over the bidding thresholds.  The engineer will have a report the following week.    
· Jeremy Nicholson made a motion to purchase the new portable pH meter and DO meter for the plants.  The motion was seconded by David Manning and passed unanimously.  
New Business:  
1. Amanda Mesel, Borough Manager, provided the Board with the Pennsylvania Department of Environmental Protection water inspection report dated April 16, 2026.
2. Amanda Mesel, Borough Manager, provided the Authority with the Emergency bulk water hauling permit.  
3. Amanda Mesel reported a failure to meet monthly CFE requirements, for which a public notification was issued from Pennsylvania Department of Environmental Protection.  
4. Amanda Mesel also presented a Pennsylvania Department of Environmental Protection violation regarding insufficient CFE turbidity measurements collected and IFE turbidity measurements not properly collected or reported. She explained that these issues occurred when power outages caused the RAFA system to stop functioning and noted that the battery backup had not been working but has since been replaced.
5. Amanda Mesel reported that Council reviewed the request to include event flyers in water billing mailings and declined the request.

Old Business:
1. No old business was reported from the last meeting.

Correspondence: All correspondences were reviewed by the Authority with no further inquiries.
  
Personnel Committee:  
· David Manning requested weekly customer updates be posted on the website. Amanda Mesel, Borough Manager, reported that updates are currently being posted on the website.
· Amanda Mesel reported that Borough Council declined the use of Facebook for public updates and directed that all communications be posted on the website.
· Amanda Mesel reported that an employee is willing to carry a company cell phone. After discussion, David Paulmier made a motion to obtain the least expensive cell phone plan that provides adequate service at the plants, including two phones with texting capabilities to be completely paid for by the Authority. The motion was seconded by David Manning and passed unanimously.
· David Manning requested that personnel consider hiring office assistance rather than a full-time maintenance position. Amanda Mesel stated she would email the Personnel Committee for further discussion.

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list with no further questions.  

Policy Rules & Regulations:  
· Steve Morrison, Chairman, stated that no review had been completed regarding hotel rates.

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by Jeremy Nicholson and seconded by David Manning.  The motion passed unanimously. The meeting was adjourned at 9:23 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved:  June 11, 2026
