SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
January 8, 2026

The advertised 2026 reorganizational meeting of Southwest Warren County Municipal Authority was called to order by Current President Steve Morrison with the pledge of Allegiance promptly at 7:00 pm in the Tidioute Borough Office located at 129 Main Street.  

A roll call was taken with the following Southwest Warren County Municipal Authority and staff present.
Steve Morrison						Jeremy Nicholson
David Paulmier						Robert Konkle
Amanda Mesel, Borough Manager				Evan Sahli, Maintenance 
Public: Cory Nicholson, Resident

Nomination and Election of Chairman:  David Paulmier moved to keep the Southwest Warren County Municipal Authority board as it currently stands. As a result, Steve Morrison was nominated as President of Council. The nomination was seconded by Robert Konkle. With no further nominations received, a vote was taken, resulting in a unanimous decision. Steve Morrison was thereby elected Chairman of the Southwest Warren County Municipal Authority.

Nomination and Election of Vice Chairman:  David Paulmier’s prior motion to keep the Southwest Warren County Municipal Authority board as it currently constituted resulted in the nomination of Jeremy Nicholson for Vice Chairman. The nomination was seconded by Robert Konkle. With no further nominations, the motion passed unanimously.

Other Appointments:  
· Manager:  Amanda Mesel serves as Borough Manager
· Treasurer:  Borough Manager, Amanda Mesel holds the appointed position of treasurer.
· Secretary:  Borough Manager, Amanda Mesel holds the appointed position of secretary. 
· Right to Know Officer:  Borough Manager, Amanda Mesel holds this appointed position
· Attorney:  David Paulmier moved to approve the 2026 agreement with Stapleford & Byham, LLC, appointing Andrea Stapleford as Southwest Warren County Municipal Authority Solicitor. The motion was seconded by Jeremy Nicholson and carried with all members voting in favor.
· Engineer:  David Paulmier moved to approve the 2026 Engineering Agreement with Stiffler McGraw, appointing Joseph Roddy as the Borough Engineer.  The motion was seconded by Robert Konkle.  The motion passed unanimously.
· Sewage Enforcement Officer:  David Paulmier moved to appoint Todd Fantasky as the Sewage Enforcement Officer for 2026, with Collin Fantasky as the alternate. The motion was seconded by Robert Konkle and passed unanimously.
· Bank Account Signatories: The current check signers for all Southwest Warren County Municipal Authority accounts are Steve Morrison, David Paulmier, and Borough Manager Amanda Mesel. The Authority board did not make any changes to the signatories for 2026.
· Southwest Warren County Municipal Authority (SWCMA):
· Jeremy Nicholson was reappointed for another five-year term (2026–2031) by Borough Council on January 5, 2026.  
· David J. Manning was reappointed for another five year term (2026-2031) by Borough Council on January 5, 2026.  
· Steve Morrison discussed whether the budget should be reopened. Amanda Mesel stated that reopening the budget was not necessary. 
· 2025 Statement of Financial Interest forms were distributed to all Southwest Warren County Municipal Authority members and are due back by May 1, 2026.

The 2026 Reorganizational Meeting of Tidioute Borough Council was adjourned by Chairman Steve Morrison. President Morrison called the first regular meeting of the year 2026 to order.   
				   									
Public: Corey Nicholson, 4 Water Street
· Corey Nicholson addressed the Southwest Warren County Municipal Authority Board regarding the property located at 4 Water Street. Mr. Nicholson stated that he plans to build a cabin on the property after removing the existing camper. Currently, Mr. Nicholson does not wish to pay the monthly base fees for water/sewer or solid waste services.  Steve Morrison confirmed that there is no seasonal rate available. It was explained to Mr. Nicholson that, to discontinue service, the Authority would remove the meter and meter pit and cut the service line to fully disconnect the property. Mr. Nicholson informed the Board that there is no curb stop at the location, or that one has not yet been located.  The Authority Board has agreed to remove the meter at this time, with the service line to be cut later. Amanda Mesel, Borough Manager, stated that once the meter is removed, the account will be marked inactive and removed from the billing system.

Minutes: A motion was made to approve the minutes from the December 2025 meeting by David Paulmier and seconded by Robert Konkle.  The motion passed unanimously.  

Treasurer’s Report: David Paulmier moved to approve the Treasurer’s Report and pay monthly bills, seconded by Jeremy Nicholson.  The motion passed unanimously. 

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Amanda Mesel, Borough Manager, reported that LB Water was on site this week to connect the tablet and meter gun. Upon further review, it was determined that the meter gun currently in use by the Authority is not the most recent unit purchased in 2019. Amanda Mesel explained that, based on conversations with previous staff members, the newer meter gun had been damaged but was never sent out for repair. As a result, the meter gun currently in use cannot be connected to the new tablet.  A new meter gun was ordered to be used with the new tablet.  
· Evan Sahli, Maintenance, reported that quotes are being obtained to replace the sand in the filter beds at the water plant. Evan Sahli stated that the sand needs to be replaced in Bays three and four. He further reported that Bays three and four are currently producing approximately fifty gallons, while Bays one and two are producing approximately twenty gallons.
· David Paulmier inquired about the current tank level. Evan Sahli reported that the level was twenty and a half feet and overflowing. David Paulmier then discussed with Evan Sahli the issues that had recently caused the tank level to drop to thirteen feet.
· David Paulmier advised Evan Sahli that all Borough trucks should be greased and oiled on a regular basis. Steve Morrison added that the trucks should be checked weekly for greasing and oiling. Steve Morrison further stated that the oil in the trucks should be changed twice per year.
· Steve Morrison explained the chain of command within the Authority, office, and maintenance departments, noting that Amanda Mesel serves as Borough Manager. He emphasized that all communications should be directed through Amanda Mesel and that effective communication is essential. Steve Morrison also stated that the Maintenance Department is expected to follow the direction of the operators of CWM Environmental.  Following a lengthy discussion, Evan Sahli stated that he was dissatisfied with the recent Personnel Committee meeting. Chairman Steve Morrison responded that, during meetings with the Personnel Committee, Evan Sahli is expected to listen to and follow the direction of the Board members also.

New Business:  
1. Borough Manager Amanda Mesel provided the Borough Council with the following changes for the personnel policy:
· A motion was made by David Paulmier and seconded by Jeremy Nicholson to update the personnel policy to reflect the new IRS mileage rate to 72.5 cents per mile as of January 1, 2026.  The motion carried all in favor.
· Borough Manager Amanda Mesel presented the following update to the Personnel Policy regarding Hospitalization and Life Insurance:  
“As of November 2025, medical insurance becomes effective on the first day of the month following sixty (60) days of employment.  Employees are responsible for twelve percent (12%) of the total cost of their monthly medial insurance premium, which shall be collected through payroll deduction.  Enrollment in the Borough’s medical insurance plan is a condition of eligibility for certain additional benefits.
Upon completion of the required ninety (90) day probationary period, each full time employee shall be eligible for dental and vision insurance.  Dental and vision insurance coverage shall be provided only to employees who elect and maintain enrollment in the Borough’s medical insurance plan.  Dental and vision insurance premiums are covered 100% by the Borough.
Short term disability and life insurance coverage applies to the employee only and it’s covered 100% by the Borough.  Short-term disability and life insurance become effective on the first day of the month following sixty (60) days of employment.” 
Authority Board member David Paulmier made a motion to approve the change, which was seconded by Jeremy Nicholson.  The motion carried out with all members in approval.  
1. David Paulmier made a motion to transfer $20,000.00 from the General Fund checking account to the PennVEST Fund checking account to cover loan payments for six months. The motion was seconded by Robert Konkle and carried unanimously.

Old Business:
1. Borough Manager, Amanda Mesel, reported the three Local Share Account grants have been submitted and no update will be provided until September 2026.   

Correspondence: No correspondence was provided this month.
  
Personnel Committee:  
· David Paulmier made a motion to accept the resignation of Maintenance employee Chad Pearson. The motion was seconded by Robert Konkle and carried unanimously.
· Steve Morrison informed the Board that Borough Council had passed a motion hiring Matthew Joseph and Talon Mesel for the part-time plow position at a rate of $15.00 per hour. David Paulmier made a motion to hire Matthew Joseph and Talon Mesel for the part-time plow position at the hourly rate of $15.00. The motion was seconded by Robert Konkle and carried unanimously.
· Steve Morrison explained that the Personnel Committee interviewed Trevis Reese for the full-time maintenance position and recommends hiring him at a rate of $19.00 per hour. David Paulmier made a motion to hire Trevis Reese for the full-time maintenance position at $19.00 per hour, and Robert Konkle seconded the motion. The motion carried unanimously.
· Steve Morrison informed the Authority Board that the Personnel Committee had interviewed Jim Berkey for the part-time maintenance position. The Personnel Committee recommended hiring Jim Berkey at a rate of $18.00 per hour, part-time, to assist with water/sewer testing and plant operations. David Paulmier made a motion to approve the hiring of Jim Berkey at the hourly rate of $18.00, part-time. Jeremy Nicholson seconded the motion, and the motion carried unanimously.
· David Paulmier made a motion to increase the pay of Maintenance employee Evan Sahli to $19.00 per hour. The motion was seconded by Jeremy Nicholson and carried unanimously.
· Steve Morrison stated that the Borough Council had discussed changing the payroll split for maintenance department employees. The current split is 50/50. Steve Morrison noted that this topic will be discussed at the next meeting after Borough Manager Amanda Mesel has had time to review the budgets, including the recent pay increases and new hires.
· David Paulmier made a motion to post a full-time maintenance position.  Jeremy Nicholson seconded the motion and the motion carried all in favor.   

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list with no further questions.  

Policy Rules & Regulations:  
· Chairman Steve Morrison reported that no more information has been obtained about a hotel rate at this time.  
· Borough Manager Amanda Mesel reported no more information has been obtained about 56 Jefferson Street.  

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by David Paulmier and seconded by Robert Konkle.  The motion passed unanimously. The meeting was adjourned at 9:05 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved:  
