TIDIOUTE BOROUGH
COUNCIL MEETING MINUTES 
JANUARY 5, 2026

The advertised 2026 reorganizational meeting of Council was called to order by Mayor Henry Brown with the pledge of Allegiance promptly at 7:00 pm in the Tidioute Borough Office located at 129 Main Street.  

Mayor Henry Brown noted that all newly elected council members, as well as himself, had been duly sworn in by a notary prior to the meeting. The oath of office for Mayor Henry Brown and the re-elected council members—Heather Cass, Trisha Huling, Linda Reed, James Klos, and James Bush—was administered by a notary prior to the meeting.

A roll call was taken with the following Council members and staff present.
Henry Brown, Mayor 				Steve Morrison
Cindy Paulmier					James Klos
Trisha Hulings 					Linda Reed   
James Bush						Heather Cass
Amanda Mesel, Borough Manager	

Nomination and Election of President:  Cindy Paulmier moved to nominate Steve Morrison as President of Council, and Trisha Hulings seconded the nomination. No further nominations were received. Cindy Paulmier then moved to close the nominations for President of Council. Mayor Brown called for a vote on the sole nominee, Steve Morrison, which resulted in a unanimous vote. Steve Morrison was thereby elected President of Council.

The meeting was turned over to President, Steve Morrison.

Nomination and Election of Vice President:  Linda Reed moved to nominate Heather Cass as Vice President of Council, and the motion was seconded by Trisha Hulings. No further nominations were received. The motion carried with all members voting in the affirmative, thereby electing Heather Cass as Vice President of Council.  

Nomination and Election of President Pro Tem:  Linda Reed moved to nominate Cindy Paulmier as President Pro Tem of Council, and the motion was seconded by Trisha Hulings. The motion carried with all seven members of the board present voting in favor, and none opposed.

Nomination and Election of Vacancy Board Chairman:  Council Member Trisha Hulings stated that Anita Nicholson was currently serving as Vacancy Board Chairman but has since moved from Tidioute Borough. Trisha Hulings suggested that resident Betty Nicholson be appointed as Vacancy Board Chairman and moved to nominate Betty Nicholson. The motion was seconded by Heather Cass. The motion carried with all members voting in favor.

Other Appointments:  
· Manager:  Amanda Mesel serves as Borough Manager
· Treasurer:  Borough Manager, Amanda Mesel holds the appointed position of treasurer.
· Secretary:  Borough Manager, Amanda Mesel holds the appointed position of secretary. 
· Right to Know Officer:  Borough Manager, Amanda Mesel holds this appointed position
· Attorney:  Cindy Paulmier moved to approve the 2026 agreement with Stapleford & Byham, LLC, appointing Andrea Stapleford as the Borough Solicitor. The motion was seconded by Trisha Hulings and carried with all members voting in favor.
· Engineer:  Heather Cass moved to approve the 2026 Engineering Agreement with Stiffler McGraw, appointing Joseph Roddy as the Borough Engineer. The motion passed unanimously.
· Emergency Management Coordinator:  Borough Manager Amanda Mesel explained that this position is currently vacant due to Alex Benjamin’s resignation.
· Floodplain Administrator:  Borough Manager Amanda Mesel explained that Warren County Planning and Zoning serves as the Borough’s Floodplain Administrator because the Borough is zoned.
· Uniform Construction Code: This position is currently held by Building Inspection Underwriters, Inc.  
· LST Collector:  Berkheimer currently collects the Local Services Tax for Tidioute Borough.
· Sewage Enforcement Officer:  Heather Cass moved to appoint Todd Fantasky as the Sewage Enforcement Officer for 2026, with Collin Fantasky as the alternate. The motion was seconded by Trisha Hulings and passed unanimously.
· Code Enforcement Officer: Trisha Hulings moved to reappoint Shawn Young as the Code Enforcement Officer for 2026. The motion was seconded by Linda Reed and carried with all members voting in favor. 
· Bank Account Signatories:  The current check signers for all Borough accounts are Mayor Henry Brown, Steve Morrison, Cindy Paulmier, and Borough Manager Amanda Mesel. The Council did not make any changes to the signatories for 2026.
· Committee Appointments:  President Steve Morrison reviewed the previous year’s list of committees with Council, reviewing each committee and taking input from board members into consideration before making the appointments.     
The committees for 2026 are as follows:  
· Personnel Committee:  Cindy Paulmier (chair), Trisha Hulings and Linda Reed along with two Southwest Warren County Municipal Authority members.  
· Finance & Insurance committee:  Cindy Paulmier (chair), Trisha Hulings, and Linda Reed.  
· Streets & Property Committee:  James Bush (chair), James Klos and Heather Cass
· Parks & Sidewalks:  James Klos (chair), Heather Cass, and Linda Reed
· Solid Waste Committee:   Cindy Paulmier (chair), Linda Reed, and Trisha Hulings
· Recreation Committee:  Linda Reed (chair), Cindy Paulmier, Trisha Hulings 
· Revitalization Committee:  Heather Cass (chair), Cindy Paulmier and James Bush
· Public Safety Committee: Cindy Paulmier (chair),  James Bush, James Klos along with Mayor Henry Brown.  
· Southwest Warren County Municipal Authority (SWCMA):

· A motion was made by James Bush and seconded by Heather Cass to reappoint Jeremy Nicholson for another five-year term (2026–2031). The motion passed unanimously.
· Heather Cass made a motion to reappoint David J. Manning for another five year term (2026-2031).  The motion was seconded by James Bush.  The motion passed unanimously.  
· 2025 Statement of Financial Interest forms were distributed to all Council members and are due back by May 1, 2026.
· Heather Cass inquired of Finance and Insurance Committee Chair Cindy Paulmier whether the budget should be reopened. Cindy Paulmier stated that reopening the budget was not necessary. The Council then voted unanimously not to reopen the budget.

The 2026 Reorganizational Meeting of Tidioute Borough Council was adjourned by President Steve Morrison. President Morrison called the first regular meeting of the year 2026 to order.   
									
Public: 
· None

Minutes and Approval of Treasurers Report and Bills: A motion was made by Cindy Paulmier, seconded by Linda Reed to accept December 16, 2025, meeting minutes.  The motion passed unanimously.    
· A motion was made by Linda Reed and seconded by Cindy Paulmier to approve the personnel committee minutes from December 9, 2025, and January 2, 2026.  The motion passed unanimously.  
· A motion was made by Linda Reed and seconded by Heather Cass to approve the treasurer’s report, and payment of the bills along with the solid waste bills from December 2025.  The motion carried with all in favor.   

President Report:  Steve Morrison, President stated he had no report.

Mayor’s Report: 
· Henry Brown reported that the Council of Governments (COG) meeting is not until January 14, 2026.  Mayor Brown also congratulated all the council members.

Maintenance Report: A written report was given to all members for their review.  
· Borough Manager Amanda Mesel presented the Council with the maintenance report and explained that fewer items are included on the report due to a shortage of maintenance staff. 
· Borough Council member, Linda Reed, was inquiring about why the maintenance staff is plowing the roadways when they don’t need cleaning. Mayor Henry Brown stated that the salt is not being mixed with anti-skid. Amanda Mesel, Borough Manager, stated that the maintenance department was told to contact Mayor Brown for further assistance with this matter. After a lengthy discussion of plowing of Main Street parking spaces, it would be determined that streets and property committee would meet to discuss parking issue on Main Street.  
  
Ordinance Report: 
· Borough Manager Amanda Mesel reported that court hearings for 5 Scott Street and 277 Main Street took place on December 3, 2025, and no information has been received by the Borough office indicating that the defendant plans to appeal. Borough Manager Mesel requested permission to remove this item from the agenda next month, and it has been agreed to remove the item.  
· Borough Manager Amanda Mesel reported that the review and management of property code violations will remain a standing agenda item. No council member had any reports on this matter.

Committee Reports:  
Recreation Committee:
· Borough Manager Amanda Mesel reported that the Pennsylvania Fish and Boat Commission grant had been submitted, but no information has been received regarding the grant award. She also reported that there is no update on the Tidioute Area Community Fund grant. The Board discussed the project with the new members to ensure they understood its scope and purpose.
· Borough Manager Amanda Mesel inquired about the fountain project and whether any work could be planned during the winter. After discussion, Council Member Heather Cass will provide information on the style of fountain being installed at Tidioute Charter School’s playground.
· A discussion was held regarding the locks at the boat launch restrooms. Council Member James Bush stated that he would research automatic locks for the bathrooms and report his findings at the next meeting.
Streets and Properties:
· Heather Cass, Streets and Property chair, stated the committee will be meeting soon to review the parking ordinance to look at solutions for the Main Street parking.  
· Borough Manager Amanda Mesel informed Council that Tidioute Borough was awarded the Dirt and Gravel grant for Campbell Hill. The project will replace all drainage pipes on Campbell Hill and will be completed within a single year. Borough Manager Mesel will continue to coordinate with the Warren County Conservation District on this project.
Public Safety: 
· Cindy Paulmier reported that the Multi-Municipal Commission meeting will be on January 28, 2026, and Cindy Paulmier stated she plans to attend as the representative for Tidioute Borough.  
Finance Committee: 
· Borough Manager Amanda Mesel informed the Borough Council that the Backhoe and Truck Fund accounts will be combined in January now that the books are closed for 2025. 
Solid Waste Committee:
· Council Member Cindy Paulmier, inquired whether a letter should be sent to the Lions Club regarding the lack of contact about the recycling center. After discussion, Borough President Steve Morrison stated that he would attempt to obtain the contact information for the new commander. 
Personnel Committee:
· At 8:04pm, Steve Morrison reported that Borough Council was entering into executive session to discuss personnel matters related to the hiring of new employees.  At 8:50pm the executive session was adjourned and the regular meeting resumed.  Upon returning from executive period the following motions were made.
· Heather Cass made a motion to accept the resignation of Emergency Management Coordinator Alex Benjamin effective December 31, 2025.  Linda Reed seconded the motion and motion carried all in favor.  
· Cindy Paulmier made a motion to accept the resignation of Chad Pearson, Maintenance personnel.  The motion was seconded by Linda Reed and passed all in favor.  
· A motion was made by Heather Cass and seconded by Cindy Paulmier to hire Matthew Joseph and Talon Mesel for the seasonal plow positions at the rate of $15.00 per hour.  This position is an on-call basis determined by Borough Manager, Amanda Mesel.  The motion carried all in favor.
· Trisha Hulings made a motion to hire Trevis Reese for the full-time maintenance position at the rate of $19.00 per hour.  Linda Reed seconded the motion and the motion passed unanimously.  
· Heather Cass made a motion, seconded by Trisha Hulings to hire James Berkey as a part time maintenance assistant with the water and sewage plants.  The position will be at a rate of $18.00 per hour part time job under the direction of Borough Manager Amanda Mesel.
· A motion was made by Heather Cass and seconded by Trisha Hulings to increase Evan Sahli’s rate of pay from $17.00 per hour to $19.00 per hour.  The motion carried all in favor.  
· A discussion was held regarding the payroll split for maintenance employees with Southwest Warren County Municipal Authority. It was determined that Borough Manager Amanda Mesel will run the necessary calculations to determine if the payroll split between the two entities can be adjusted.

Revitalization Committee: 
· Borough Manager, Amanda Mesel, provided the Borough council with a donation letter to be sent out to local businesses for donations of the WWII Reenactment.  A motion was made by Trisha Hulings, seconded by Linda Reed to approve the donation letters to be sent.  The motion carried all in favor.  Trisha Hulings discussed with Council the formation of a committee to organize the event. She has been in contact with Paul Baltzer and will continue planning for the WWII Reenactment.

New Business:  
1. Borough Manager Amanda Mesel provided the Borough Council with the following changes for the personnel policy:
· A motion was made by Linda Reed and seconded by Trisha Hulings to update the personnel policy to reflect the new IRS mileage rate to 72.5 cents per mile as of January 1, 2026.  The motion carried all in favor.
· Borough Manager Amanda Mesel presented the following update to the Personnel Policy regarding Hospitalization and Life Insurance:  
“As of November 2025, medical insurance becomes effective on the first day of the month following sixty (60) days of employment.  Employees are responsible for twelve percent (12%) of the total cost of their monthly medial insurance premium, which shall be collected through payroll deduction.  Enrollment in the Borough’s medical insurance plan is a condition of eligibility for certain additional benefits.
Upon completion of the required ninety (90) day probationary period, each full time employee shall be eligible for dental and vision insurance.  Dental and vision insurance coverage shall be provided only to employees who elect and maintain enrollment in the Borough’s medical insurance plan.  Dental and vision insurance premiums are covered 100% by the Borough.
Short term disability and life insurance coverage applies to the employee only and it’s covered 100% by the Borough.  Short-term disability and life insurance become effective on the first day of the month following sixty (60) days of employment.” 
Borough Council member Cindy Paulmier made a motion to approve the change, which was seconded by Linda Reed.  The motion carried with all members in approval.  
2. Cindy Paulmier made a motion to approve Resolution #1 of 2026:  a Resolution Authorizing the Disposition of Specific Records.  The motion was seconded by Trisha Hulings and passed unanimously.  
3. Borough Manager Amanda Mesel presented Council with Resolution #2 of 2026, a Resolution Establishing Policies for Public Comment and Rules of Decorum at Borough Council meetings.  James Bush made a motion, seconded by Linda Reed, to adopt Resolution #2 of 2026 with the removal of items “g” and “h” as they were duplicates. The motion passed with all members voting in favor.

[bookmark: _Hlk190337632]Old Business: 
1. Amanda Mesel, Borough Manager, reported that there is no update at this time on the examination of the Liquid Fuels Tax Fund for the period of January 1, 2024, through December 31, 2024.
1. Borough Manager Amanda Mesel reported that the Local Share Account (LSA) Statewide grant for the Campbell Hill Road Retaining Wall project was not awarded. She requested permission to remove this item from next month’s agenda, and Council agreed to do so. 
1. Borough Manager Amanda Mesel reported that the certified letter sent to the owner of 128 Main Street was never signed for by recipient. An email and a regular mail letter were not returned. Council agreed that Borough Manager Mesel should follow up with Andrea regarding this issue.
1. Amanda Mesel, Borough Manager, stated that there is no new update on Warren County Docket Numbers 264-2025, 202-2024, and 358-2024 at this time. 
1. Amanda Mesel, Borough Manager, stated that there will be no updates on the Community Development Block Grant for the Sheridan Street stormwater project until spring.

Correspondence:  
· All correspondence was reviewed by Council with no inquiries from Borough Council.  
· Borough Manager, Amanda Mesel informed Borough Council that Deerfield Township had provided Borough Council with $250.00 contribution for the snow removal at the fire department.

Second Public Comment:
· No second public comment.  

Adjournment:
A motion was made by Cindy Paulmier and seconded by Trisha Hulings to adjourn the meeting at 9:13pm.  The motion passed unanimously.   

Respectfully submitted:


Amanda Mesel, Borough Manager 

Approved:  February 10, 2026 
