TIDIOUTE BOROUGH
COUNCIL MEETING MINUTES 
DECEMBER 16, 2025

The advertised 2025 meeting of Council was called to order by President, Steve Morrison with the pledge of Allegiance at 7:00 pm in the Tidioute Borough Office located at 129 Main Street.  A roll call was taken with the following Council members and staff present.
   
Steve Morrison, President			Cindy Paulmier				
Trisha Hulings 				Linda Reed   
Henry Brown, Mayor 			Amanda Mesel, Borough Manager		
									
Public: Nathaniel Weaver, FKU LLC (Microsoft Teams)

Public Comment: 
· [bookmark: _Hlk214622908]Nathaniel Weaver, FKU Limited Liability Company, addressed Borough Council, congratulating the Council on not winning a recent court hearing. Borough President Steve Morrison issued a warning to Mr. Weaver regarding his use of offensive language and reminded him his comments should be related to agenda topics.

Minutes and Approval of Treasurers Report and Bills: A motion was made by Linda Reed, seconded by Trisha Hulings, to accept November 11, 2025, meeting minutes.  The motion passed unanimously.    
· A motion was made by Trisha Hulings and seconded by Cindy Paulmier to approve the finance and insurance committee minutes from November 24, 2025.  The motion passed unanimously.  
· A motion was made by Linda Reed and seconded by Cindy Paulmier to approve the treasurer’s report, and payment of the bills along with the solid waste bills from November 2025.  The motion carried with all in favor.   

President Report:  Steve Morrison, President stated he had no report.

Mayor’s Report: Mayor Henry Brown reported the following during the Mayor’s report.  
· Henry Brown reported that he attended the Council of Governments (COG) meeting in December.  He stated that there was a discussion about supporting ambulance services in the municipalities.  
· Henry Brown stated that the Tidioute Community Charter School made Christmas ornaments for sale, with all funds going directly back to the school. He also noted that he viewed the ornaments at the Warren County Visitor’s Bureau.

Maintenance Report: A written report was given to all members for their review.  
· Borough Manager Amanda Mesel presented the Council with a plow quote obtained by the maintenance department, and it was determined that the current plow is repaired and functional, so no new plow will be purchased. 
· Borough Manager Amanda Mesel informed Council that all four tires on the red service truck were replaced, and a damaged tire on the white dump truck was also replaced, with a total cost of $1,038.00. 
· Borough Manager Amanda Mesel stated that the maintenance crew has been doing a significant amount of plowing. 
· Mayor Henry Brown inquired about the position posted for plowing and whether someone could be hired to plow only on weekends. Borough President Steve Morrison stated that a discussion regarding personnel will take place at a later time.
  
Ordinance Report: 
· Amanda Mesel, Borough Manager, reported that court hearings for 5 Scott Street and 277 Main Street took place on December 3, 2025, resulting in the resident being found guilty of seventeen out of nineteen charges. Mayor Henry Brown inquired about the two charges that were found not guilty, and Cindy Paulmier explained that they were essentially repeated violations.
· Borough Manager Amanda Mesel stated that the Warren County Redevelopment Authority requested the removal of 59 Grant Street from the blighted list after photos were provided showing that all issues had been addressed, making it necessary for the Borough to declare it blighted. After discussion, a motion was made by Trisha Hulings and seconded by Linda Reed to remove 59 Grant Street from the blighted designation with the Warren County Redevelopment Authority, and the motion passed with all in favor.
· Borough Manager Amanda Mesel reported that the review and management of property code violations will remain a standing agenda item. Trisha Hulings inquired about snow removal on sidewalks throughout town, and Borough President Steve Morrison explained that it would be handled the same as grass removal. Hulings also asked if Borough staff could remove snow from vacant properties, to which Morrison responded that the homeowner would need to be billed for the service. Trisha Hulings offered to volunteer by distributing door hangers to notify homeowners.

Committee Reports:  
Recreation Committee:
· Borough Manager Amanda Mesel reported that the Pennsylvania Fish and Boat Commission grant was submitted, but the flash drive sent via certified mail was lost. The Pennsylvania Fish and Boat Commission contacted Mesel to request the documents by email, and all required documents were subsequently received. Mesel also informed the Borough Council that Ronnie Weller has been working diligently to obtain private donations, successfully securing a total of $11,100.00 for the project. 
· Amanda Mesel stated that the fountain at the boat launch will remain on the agenda until the recreation committee has time to review purchasing a new fountain.  
Streets and Properties:
· Borough Manager Amanda Mesel reported that the Warren County Conservation District grants for the Dirt, Gravel, and Low Volume Road Project on Campbell Hill Road are being reviewed at a meeting tonight, and the results will be available at the next Borough Council meeting.
· Borough Manager Amanda Mesel informed Borough Council that a resident had contacted the office regarding plowing on Chestnut Street Extension. Maintenance noted that the road had never been plowed in the past and serves only one house at the dead end. A motion was made by Cindy Paulmier and seconded by Trisha Hulings to not perform snow removal on Chestnut Street Extension, and the motion passed with all in favor.
Public Safety: 
· Cindy Paulmier reported that the Multi-Municipal Commission meeting will not meet again until January due to the holidays.  
Finance Committee: 
· Council Member Cindy Paulmier reported that the proposed 2026 budget was out for the ten-day public inspection and inquired if any residents had reviewed it. Borough Manager Amanda Mesel stated that no residents had come to review the budget. A motion was made by Trisha Hulings and seconded by Linda Reed to approve and adopt the 2026 budget, and the motion carried with all in favor.
· Borough Manager Amanda Mesel informed the Borough Council that the Backhoe and Truck Fund accounts will be combined in January. 
· Cindy Paulmier made a motion to pass Resolution #10 of 2025 fixing the Real Estate Tax Rate of the Year of 2026 to 1.9199 mills.  Trisha Hulings seconded the motion and the motion carried all in favor. 
· Trisha Hulings made a motion to sign the Warren County Assessment millage rate form fixing the rate at 1.9199 mills.  Linda Reed seconded the motion, and it passed all in favor.   
Solid Waste Committee:
· Amanda Mesel reported that Penelec contacted the office with shut-off notices for the recycling center and Borough sign located in Limestone Township, as the Lions Club had defaulted on the payments. Two payments were made to Penelec—$168.62 for the Limestone sign and $1,468.67 for the recycling center building—and the Penelec accounts have now been transferred into Tidioute Borough’s name.
Personnel Committee:
· At 7:31pm, Steve Morrison reported that Borough Council was entering into executive session to discuss personnel matters related to the hiring of new employees.  At 8:30pm the executive session was adjourned and the regular meeting resumed.  Upon returning from executive session, no motion was made to hire a part time seasonal plow position or part time maintenance position.  The positions will remain open for candidates.  
· Cindy Paulmier made a motion, and it was seconded by Linda Reed to accept the resignation of part time maintenance employee Walter Stover.  The motion passed unanimously.  
Recreation Committee: 
· Borough Manager, Amanda Mesel, had no report on the WWII Reenactment and Councilmember Aaron Schmidt was not in attendance.  Borough President Steve Morrison stated that next month a committee needs to be formed for this event.    

New Business:  
1. Borough Manager Amanda Mesel presented Borough Council with the proposed advertisement for the 2026 Borough meeting schedule. Borough Council meetings will be held on the second Tuesday of each month at 7:00 p.m. at the Borough Office. Committee meetings will be held as needed, Monday through Thursday at 7:00 p.m., and on Wednesdays at noon. As 2026 is an organization year, Borough Council will meet on the first Monday in January, in accordance with the Borough Code (January 5, 2026). A motion to approve the advertisement was made by Linda Reed and seconded by Trisha Hulings. The motion carried unanimously.
2. Borough Manager Amanda Mesel presented Borough Council with the official election results received from the Warren County Elections Office. The results are as follows:
· Mayor (4-year term): Henry Brown
· Council (4-year terms): Linda Reed, Heather Cass, and Trisha Hulings
· Council (2-year terms): James Klos and James Bush
· Tax Collector: Sandy Martin
· Constable: Aaron Schmidt
3. Amanda Mesel presented Council with Resolution #11 of 2025, expressing the intent to follow the schedules and procedures for the disposition of records as set forth in the Municipal Records Manual approved on December 18, 2008. The motion to adopt Resolution #11 of 2025 was made by Trisha Hulings and seconded by Linda Reed. The motion passed unanimously. 

[bookmark: _Hlk190337632]Old Business: 
1. Amanda Mesel, Borough Manager, reported that there is no update at this time on the examination of the Liquid Fuels Tax Fund for the period of January 1, 2024, through December 31, 2024.
1.  Amanda Mesel, Borough Manager, reported that the Local Share Account (LSA) Statewide grant for the Campbell Hill Road Retaining Wall project was not awarded; however, the application was resubmitted this year for consideration under the 2025 LSA grant program.
1. Amanda Mesel, Borough Manager, stated that the Building and Inspection Underwriters would not issue a letter granting an additional 30-day extension for 128 Main Street. The Borough Manager subsequently issued the letter to the business at 128 Main Street.    
1. Amanda Mesel, Borough Manager, stated that there is no new update on Warren County Docket Numbers 264-2025, 202-2024, and 358-2024 at this time. Selective Insurance has assigned a new attorney and adjuster for these cases.
1. Amanda Mesel, Borough Manager, stated that there will be no updates on the Community Development Block Grant for the Sheridan Street stormwater project until spring.

Correspondence:  
· All correspondence was reviewed by Council with no inquiries from Borough Council.  

Second Public Comment:
· No second public comment.  

Adjournment:
A motion was made by Cindy Paulmier and seconded by Trisha Hulings to adjourn the meeting at 8:41pm.  The motion passed unanimously.   

Respectfully submitted:


Amanda Mesel, Borough Manager 

Approved:  January 5, 2026 
