SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
December 18, 2025

Being a quorum present, the meeting was called to order by Authority Chairman, Steve Morrison with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Steve Morrison, Chairman					Jeremy Nicholson, Chairman          David Manning						David Paulmier		 
Amanda Mesel, Borough Manager	
							
Public: FKU Limited Liability Company, CEO Nathaniel Weaver via Microsoft Team
· FKU Limited Liability Company, represented by CEO Nathaniel Weaver, addressed the Authority Board regarding the lien on the property located at 277 Main Street. Mr. Weaver requested that the lien be removed and stated that he has retained legal counsel. He also indicated that he reviewed the SWCMA meeting minutes and believes they have been altered.

Minutes: A motion was made to approve the minutes from the November 2025 meeting by David Manning and seconded by Jeremy Nicholson.  The motion passed unanimously.  

Treasurer’s Report: David Paulmier moved to approve the Treasurer’s Report and pay monthly bills, seconded by David Manning.  The motion passed unanimously. 

Maintenance Report: A maintenance report handout was provided to the Authority board.
· Authority Board member David Manning questioned the Western Plow quote. Amanda Mesel, Borough Manager, reported that Borough Council declined the new plow quote due to repairs having been performed on the existing plow.
· Amanda Mesel, Borough Manager, reported that the new main line on Tippy Lane has been replaced. All customers on this line now have individual shut offs. David Manning inquired whether the maintenance crew rented a mini excavator for the project, and Amanda Mesel confirmed that the crew rented a mini excavator for two days.
· Amanda Mesel reported the maintenance crew drained tank one into the drying bed at the sewer plant.  
· Amanda Mesel inquired whether Evan should be attending the meetings, noting that he was hired for water and sewer. It was determined that Evan should attend future meetings.
· Amanda Mesel, Borough Manager, reported that a new operator is currently training under Brian Lybarger from CWM Environmental and will eventually take over operations at the plants under the direction of Brian Lybarger and Aaron Serene.

New Business:  
1. Amanda Mesel, Borough Manager, proposed meeting dates and times for the 2026 calendar year.  A motion was made by David Manning and seconded by David Paulmier to advertise the Southwest Warren County Municipal Authority meetings for the second Thursday of every month at 7:00pm at 129 Main Street Tidioute, PA.  The motion passed unanimously.  
2. Authority Chairman Steve Morrison announced that the Authority Board entered executive session at 7:13 p.m. to discuss a potential lawsuit related to the lien at 277 Main Street. Chairman Morrison announced that the Authority Board returned from executive session at 7:22 p.m. No motions were made during the executive session.
Old Business:
1. A motion was made by David Paulmier to approve the 2026 Budget. The motion was seconded by David Manning and passed unanimously. A discussion followed regarding the sewer rate increase. Amanda Mesel, Borough Manager, provided the Board with a detailed breakdown of sewer income and expenditure. A motion was then made by David Manning, second by David Paulmier, to increase the sewer base rate by $7.00 per customer. The motion carried unanimously. It was determined that a notice regarding the rate increase would be included on the next billing statement, with the new rate taking effect the following month.
2. Borough Manager, Amanda Mesel reported the three Local Share Account grants have been submitted.  
3. Amanda Mesel, Borough Manager, reported that this item should be removed from the agenda due to the consent order and agreement termination letter received by the Department of Environment Protection.  

Correspondence: All correspondences were reviewed by the Authority.
· The Authority Board reviewed information received from Aqua Pennsylvania regarding a potential partnership for the water and sewer authority.
· David Manning stated that the Authority is still receiving the OWS Acquisition checks for the gas royalties.    
  
Personnel Committee:  Chairman Steve Morrison announced the board was going into executive session at 7:41pm for the purpose of the discussion of personnel matters.  The Authority board returned from executive session at 8:34pm and took the following action:  
· No action was taken on the hiring of a part time seasonal plow position.
· David Paulmier made a motion to accept the resignation of Maintenance employee Walter Stover, and it was seconded by David Manning. Passing all in favor.  

Public Utility Accounts & Delinquent List: Members reviewed the delinquent public utility customer list with no further questions.  

Policy Rules & Regulations:  
· Chairman Steve Morrison reported that no more information has been obtained about a hotel rate at this time.  
· Borough Manager Amanda Mesel reported that potential 56 Jefferson Street has an apartment above the garage. It was agreed to send the resident of 56 Jefferson Street a letter regarding the apartment and the double base requirement.

Sewer Plant & Water Plant Operations: Nothing to report on this meeting.  

A motion to adjourn was made by David Manning and seconded by David Paulmier.  The motion passed unanimously. The meeting was adjourned at 8:38 pm.  

Respectfully submitted:



Amanda Mesel, Borough Manager

Approved: January 8, 2026  
