ANNUAL ORGIZATIONAL MEETING OF THE SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY AGENDA 
OF FEBRUARY 12, 2026

MEETING CALLED TO ORDER WITH THE PLEDGE OF ALLEGIANCE 
PUBLIC COMMENTS: - SWCMA RESERVES THE RIGHT TO LIMIT TIME	
MINUTES OF THE PREVIOUS MEETING:  Approve of previous meeting.
APPROVE TREASURER REPORT AND PAYMENT OF MONTHLY BILLS: Treasurer’s reports for January 2026.

MAINTENANCE REPORT:  (handout included) 

NEW BUSINESS:
1. Department of Environmental Protection Violation (Haloacetic Acids HAA5). 
1. Resident at 1 Third Street:  high usage bill, adjustment.

OLD BUSINESS:
1. 2025 Statement of Financial Interest:  distributed.  Missing Steve Morrison, Jeremy Nicholson and David Manning.  Due back by May 1, 2025.  Elected Official Non-Disclosure and Confidentiality Agreement:  missing Steve Morrison, David Paulmier, Jeremy Nicholson and David Manning.  
1. Local Share Account grant- motion to apply for new truck, equipment and vacuum excavator.  Discussion of amounts for each grant.

CORRESPONDANCE:
· OWS Acquisition Co. LLC gas royalties’ disbursement check: $1,207.03.
· 2026 Lease payment for 1335 Buckley Road:  $500.00.  
· On-Lot Sewage Disposal Program and Sewage Management Program Annual Report for Calendar year ending December 31, 2025, submitted to Department of Environmental Protection.  
· Univar Solutions refund of $1500.00 for unclaimed property.  

PERSONNEL COMMITTEE:  EXECUTIVE SESSION
· Discussion of full-time maintenance position
· Motion to hire full time maintenance position
· Discussion of adjustment to the payroll split for maintenance employees with Southwest Warren County Municipal Authority.  Discussion of part time maintenance employee split.  
· Motion to accept the termination of Maintenance employee, Matthew Joseph.
PUBLIC UTILITY ACCOUNTS & DELINQUENT LIST:
POLICY RULES & REGULATIONS:
· Hotel rate 
· 56 Jefferson Street: Letter issued
SEWER PLANT & WATER PLANT OPERATIONS:
ADJOURNMENT

