TIDIOUTE BOROUGH
COUNCIL MEETING MINUTES 
OCTOBER 14, 2025

The advertised 2025 meeting of Council was called to order by President, Steve Morrison with the pledge of Allegiance at 7:00 pm in the Tidioute Borough Office located at 129 Main Street.  A roll call was taken with the following Council members and staff present.
   
Steve Morrison, President			Heather Cass, Vice President		
Cindy Paulmier				Aaron Schmidt				
Trisha Hulings 				Linda Reed   
Johnathan Brown                                         Aaron Schmidt
Henry Brown, Mayor 			Amanda Mesel, Borough Manager		
									
Public: Residents Meg Froman and James Klos

Public Comment: 
· Resident Meg Froman addressed Council to clarify whether her property is located in a residential or commercial zone. Council confirmed that her property is within a residential zone.  Ms. Froman also expressed concerns regarding noise disturbances and excessive water usage by a neighboring property, especially in light of current drought conditions.
· Resident James Klos addressed Council regarding ongoing issues with speeding on Main Street. Council Member Johnathan Brown responded that both the State Police and the Sheriff’s Office have been contacted about the issue.  Mayor Henry Brown added that while Council is concerned, the Borough’s lack of a local police force limits its ability to directly address enforcement.  Mr. Klos also raised concerns about suspected drug activity at the car wash on Main Street.

Minutes and Approval of Treasurers Report and Bills: A motion was made by Trisha Hulings, seconded by Linda Reed, to accept the October 7, 2025, meeting minutes.  The motion passed unanimously.    
· The Treasurer’s report, and payment of the bills along with the solid waste bills from September 2025 were approved at the October 7, 2025, meeting. 

President Report:  Steve Morrison, President stated he had no report.

Mayor’s Report:  Mayor Henry Brown reported that he couldn’t attend the Council of Governments (COG) meeting in September.
· Borough Manager Amanda Mesel informed the Council board that the Council of Governments (COG) will be sending a letter to state legislators concerning Senate Bill 194. It was also recommended that individual municipalities submit their own letters directly to legislators. Amanda Mesel will handle the distribution of these letters on behalf of the Borough.

Maintenance Report: A written report was given to all members for their review.  
· Borough Manager Amanda Mesel reported that Johnson Tire removed the backhoe tire for repair. Once the repair was completed, the maintenance crew reinstalled the tire.
· Council Member Trisha Hulings inquired about the status of the recycling center clean-up. Borough Manager Amanda Mesel reported that the building has been cleaned, except for items that belong to the Lions Club. She also noted that a scrap company will be picking up the aluminum cans and transporting them via flatbed truck, reducing the need for the maintenance crew to make multiple trips.
· Borough Manager Amanda Mesel informed Council that during the weekend of the Pennsylvania State Fishing Tournament, an individual removed all the bolts from the bike racks at the boat launch. The maintenance crew was able to reinstall the bike racks.
  
Ordinance Report: 
· Amanda Mesel, Borough Manager, reported that 5 Scott Street and 277 Main Street court hearing are all being handled by the Borough solicitor.
· Borough Manager Amanda Mesel reported that the review and management of property code violations will remain a standing agenda item. Borough Council had no properties to report this month.  
 
Committee Reports:  
Recreation Committee:
· Borough Manager Amanda Mesel reported that a new park bench ordered for the boat launch arrived with minor damage. The company sent a replacement bench and did not request the damaged one be returned.  Amanda Mesel requested permission to place the damaged bench at Benner Park, near the river. Council agreed to the placement of the bench at Benner Park.
· Borough Manager, Amanda Mesel reported that the paperwork was submitted to Pennsylvania Fish and Boat Commission for the park bench to be placed.  No update at this time.  
· Borough Manager Amanda Mesel reported that the Tidioute Area Community Grant has been submitted to support the Riverfront Project and help secure additional community funding. Amanda Mesel noted that the Betts Foundation grant application has not yet been submitted.  Amanda Mesel also stated that updated cost estimates were requested and received from the engineering firm to ensure a more accurate budget for the Pennsylvania Fish and Boat Commission grant application.  Additionally, County Grant Writer Josh Cotton met with Amanda Mesel and Cindy Paulmier to discuss the project. The grant application process is currently underway and remains on schedule, with a projected completion date by the end of November.
· Amanda Mesel stated that the fountain at the boat launch will remain on the agenda until the recreation committee has time to review purchasing a new fountain.  
Streets and Properties:
· Johnathan Brown stated he would like to meet with maintenance crew to discuss the drainage on Third Street and Grant Street.  After discussion about both roads, the maintenance crew will need to schedule with Johnathan Brown to review the roads.   
· Borough Manager Amanda Mesel reported that the Warren County Conservation District grants for the Dirt, Gravel, and Low Volume Road Project on Campbell Hill Road were completed and turned in.  Amanda Mesel reported that Chad Pearson, and herself will attend a workshop on this grant on October 16, 2025. 
Public Safety: 
· Cindy Paulmier reported that the Multi-Municipal Commission meeting will meet in October.  So, there is no report at this time.  Amanda Mesel stated that she is going to request that a virtual link be available.  
Finance Committee: 
· Council Member Cindy Paulmier reported that the Finance and Insurance Committee is continuing work on the 2026 budget. The next committee meeting is scheduled for October 21, 2025.  Borough Manager Amanda Mesel stated that she has reached out to the Department of Community and Economic Development (DCED) for assistance with the budgeting process. The proposed budget is expected to be ready for Council review at the November 2025 meeting.
· Council Member Cindy Paulmier made a motion to decline a contribution to Warren Worx due to the budget constraint.  The motion was seconded by Heather Cass and passed all in favor.  
· Council Member Cindy Paulmier discussed the proposed 2026 EmergyCare contract with Council. A meeting was held on October 13, 2025, with representatives from the surrounding townships, the fire department, and EmergyCare to address the ongoing emergency services crisis in the county.  Following a lengthy discussion, a motion was made by Johnathan Brown and seconded by Heather Cass to approve the 2026 EmergyCare contract at a rate of $6,660.00 for the year.  The motion passed unanimously.
· Council Member Trisha Hulings raised the issue of winter maintenance for the fire department parking lot, emphasizing the need to address it promptly due to the other townships budget preparations.  After a lengthy discussion, Council Member Johnathan Brown made a motion to send a letter to the neighboring townships, requesting $250.00 each toward the winter maintenance costs of the fire department parking lot. The motion was seconded by Heather Cass and passed unanimously.
Solid Waste Committee:
· Borough President, Steve Morrison reported that the recycling center had been discussed during the maintenance report.  
Personnel Committee:
· At 7:55pm, Steve Morrison reported that Borough Council was entering into executive session to discuss personnel matters.  At 9:02pm the executive session was adjourned and the regular meeting resumed.  No action was taken in executive session.   
Revitalization Committee: 
· Borough Manager Amanda Mesel reported that Aaron Schmidt had submitted the collection boxes, totaling $100.23. Amanda Mesel also shared that she contacted Paul Baltzer from the WWII Reenactment, who mentioned that Aaron Schmidt now wants to be in charge of the event.  Amanda Mesel noted that at previous meetings, Mr. Schmidt had expressed reluctance to lead the event but has since agreed to take responsibility. Amanda Mesel added that she has already done significant background work, including securing donations and reaching out for assistance, but stated that if Aaron Schmidt is to run the event, she will no longer be involved.  Council Member Trisha Hulings emphasized the need for collection boxes to be available year-round to support the event. There was also discussion regarding the ongoing sale of T-shirts, with concern that the profits are not currently benefiting the event.  A motion was made by Trisha Hulings to schedule the event for June 26-28, 2026, and was seconded by Linda Reed. The motion passed with a vote of seven to eight, with Aaron Schmidt opposing.  

New Business:  
1. A motion was made by Johnathan Brown and seconded by Aaron Schmidt to adopt Resolution #3 of 2025, appointing of an Independent Auditor of the Borough of Tidioute.  The Council also approved the contract with Mattern CPA, LLC for auditing the 2025 financial records. The motion passed unanimously.
2. A motion was made by Johnathan Brown and seconded by Aaron Schmidt to close McGuire Street to Buckingham Street on Friday, December 12, 2025, for the Holiday Lighting Parade.  The motion passed unanimously.  Borough Manager, Amanda Mesel, will submit the road closure paperwork to PENNDOT.   
3. Linda Reed reported that Tying of the Greens will take place on November 14, 2025, at 7:00pm at Borough garage.  The greens will be hung by the fire department on November 16, 2025.  
4. A motion was made by Johnathan Brown and seconded by Aaron Schmidt to adopt Resolution #4 of 2025:  A Resolution Authorizing Tidioute Borough to apply for a grant through the Pennsylvania Fish and Boat Commission (PFBC) Boating Facility Grant Program.  The motion passed unanimously.  
5. [bookmark: _Hlk211600476][bookmark: _Hlk212032200]A motion was made by Johnathan Brown and seconded by Aaron Schmidt to adopt Resolution #5 of 2025:  A Resolution Authorizing Tidioute Borough to apply for a Local Share Account grant through the Department of Community and Economic Development for an SGT Vacuum Excavator.  The motion passed unanimously.  Amanda Mesel, Borough Manager, confirmed that a five thousand dollar contribution will be included with the grant application submission as a voluntary match to support the project. 
6. [bookmark: _Hlk212032222]A motion was made by Johnathan Brown and seconded by Aaron Schmidt to adopt Resolution #6 of 2025:  A Resolution Authorizing Tidioute Borough to apply for a Local Share Account grant through the Department of Community and Economic Development for a truck acquisition project.  The motion passed unanimously. Amanda Mesel, Borough Manager, confirmed that a twenty thousand dollar contribution will be included with the grant application submission as a voluntary match to support the project. 
7. A motion was made by Johnathan Brown and seconded by Aaron Schmidt to adopt Resolution #7 of 2025:  A Resolution Authorizing Tidioute Borough to apply for a Local Share Account grant through the Department of Community and Economic Development for a mini excavator purchase project.  The motion passed unanimously.  Amanda Mesel, Borough Manager, confirmed that a five thousand dollar contribution will be included with the grant application submission as a voluntary match to support the project 

[bookmark: _Hlk190337632]Old Business: 
1. Amanda Mesel, Borough Manager, reported that the Local Share Account Statewide grant for the Campbell Hill Road Retaining Wall project has no update.  The earliest awards were to be announced in September of 2025 for the grant and at this time nothing has been released.     
1. Amanda Mesel, Borough Manager, stated that the Building and Inspection Underwriters is currently dealing with 128 Main Street.  No update at this time.  
1. [bookmark: _Hlk182400423]Amanda Mesel, Borough Manager stated Selective Insurance is working on 264-2025, 202-2024, and 358-2024.  Amanda Mesel reported a deposition was held for the case 202-2024 but no other update is available.   
1. Amanda Mesel, Borough Manager, stated that the Community Development Block Grant for Sheridan Street stormwater project construction is expected to start the week of October 20, 2025.  A pre-construction meeting is being held on October 20, 2025.    

Correspondence:  
· All correspondence was reviewed by Council with no further questions.

Second Public Comment:1
· Council Member Johnathan Brown expressed his gratitude to Council as his term comes to an end. Elected at the age of 20, Mr. Brown has served on Council for 14 years.

Adjournment:
A motion was made by Johnathan Brown and seconded by Cindy Paulmier to adjourn the meeting at 9:30pm.  The motion passed unanimously.   

Respectfully submitted:


Amanda Mesel, Borough Manager 

Approved:  November 11, 2025  
