SOUTHWEST WARREN COUNTY MUNICIPAL AUTHORITY
MEETING MINUTES
May 9, 2024

Being a quorum present, the meeting was called to order by Authority Chairman, Steve Morrison with the Pledge of Allegiance promptly at 7:00 PM in the Tidioute Borough Office located at 129 Main Street.  Those in attendance were: 
				   		
Steve Morrison, Chairman			Amanda Mesel, Borough Manager            
David Paulmier				Ryan Williams, Maintenance
David Manning 				Sandra Stephens, Administrative Assistant
Robert Konkle				
Jeremy Nicholson				

Public: Ray Confer – New Connection at 258 Main Street
	 Eric Carlson – Observing

Public Comment: Ray Confer addressed the Southwest Warren County Municipal Authority members regarding his property at 258 Main Street.  He was disputing the need to pay for the connection fees for water and sewer.  He was also disputing the need to pay base fees for water, sewer, and refuse because he is not going to be a full-time resident.  It was determined that Mr. Confer has tapped into the main sewer line and connected to water.  After a lengthy discussion, it was decided that like all other property owners in the Borough, Mr. Confer is required to pay all base fees except for water which he does not plan to use at this time.  Mr. Confer responded that he agrees to pay the sewer base fees every month, but he will not pay the trash base fee.  David Paulmier explained to Mr. Confer that if he would like to dispute the refuse charges, he must attend the next Borough Council meeting on May 14, 2024, at 7:00pm.  Mr. Confer stated that he will attend the next Council meeting to plead his case.  Mr. Confer also stated if Council will not waive the refuse charges, he plans to cut the sewer line at his property.  

Minutes:  A motion was made to approve the minutes from the April 2024 meeting by Robert Konkle and seconded by David Manning.  The motion passed unanimously.  

Treasurer’s Report:  David Manning moved to approve the Treasurer’s Report and pay monthly bills, seconded by David Paulmier.  The motion passed unanimously. 

Maintenance Report: A maintenance report handout was provided to the Authority board. 

· Ryan Williams reported that many seasonal residents are using the water meter valves to turn their water on and off.  These valves are not intended to be used as a shut off and will wear out over time allowing water to continue to flow through the pipes and into the home.  Some residents have reported damage to their homes over winter.  David Paulmier recommended that to prevent this, residents should install their own water shut offs on their side of the water meter.  After a lengthy discussion, a motion was made by Jeremy Nicholson and seconded by Robert Konkle that if a resident is using the meter valve as a shut off, and should the valve wear out, the resident is responsible for the cost of the valve plus the labor to have it installed by the maintenance department.  The motion passed unanimously.
· Ryan Williams requested permission to order a backup analyzer.  David Manning made the motion and Robert Konkle seconded the motion for Ryan to order the backup analyzer.  The motion passed unanimously. 
· Ryan Williams asked for permission to post the water plant property because too much damage is being to the property as well as the natural resources on the property by people riding 4-wheelers.  After a lengthy discussion, it was decided that unfortunately, even if the property is posted, people will continue to enter the property and cause damage.  The property is monitored by the Pennsylvania Game Commission.
· Ryan Williams reported that the filters for the backhoe have been found and ordered.
· Ryan Williams requested permission to have the generator worked on again.  It appears to be having a relay electrical problem.  David Paulmier made the motion and Robert Konkle seconded the motion to have the generator looked at again.  The motion passed unanimously.
· Ryan Williams reported that a sewer discharge issue was discovered at 11 First Street.  The homeowner has contacted a plumber to investigate the problem.

New Business:
1. Non-Disclosure and Confidentiality agreements were provided to all members by Amanda Mesel, Borough Manager.  All members signed the agreement. 
2. The new connection for 268 Main Street was discussed earlier in the meeting with Ray Confer during Public Comment.
3. A motion was made by David Manning and seconded by Robert Konkle to process a retroactive payment to Ryan Williams for opting out of the Borough medical coverage for the 2023 calendar year.  The motion passed unanimously.

Old Business:
1. Amanda Mesel, Borough Manager reported that after meeting with two different utility billing companies and comparing their costs versus what they offer, both companies are very similar.  After a lengthy discussion, the Authority decided that Amanda Mesel, Borough Manager, is to decide which company to go with.  Amanda plans to meet with the Solid Waste Committee because Solid Waste will also be responsible for a portion of the startup costs.    
2. Amanda Mesel, Borough Manager reported that there is no update regarding the Civil Lawsuit Nichole M. Boger vs Defendants.
3. Amanda Mesel, Borough Manager reported that we are still waiting for the $250.00 deductible reimbursement that is pending from the insurance company.  
4. Amanda Mesel, Borough Manager reported that she and David Paulmier still plan to meet and discuss changes to the SWCMA policies. 
5. Amanda Mesel, Borough Manager reported that there are no updates regarding the Department of Environmental Protection inspection notice of violations from September 7, 2023. 
6. Amanda Mesel, Borough Manager reported that the Service Line Inventories have been coming in more frequently after a second notice letter was mailed out to all customers.  The office will continue to work to get all the data collected.
7. The Lease on Buckley Road is still tabled until August.

Correspondence: All correspondence was reviewed by the Authority.
  
Members reviewed the delinquent public utility customer list. Amanda Mesel reported that the resident at 11 Scott Street has made the fourth installment payment for their water repair bill.
 
A motion to adjourn was made by David Manning and seconded by David Paulmier.  The motion passed unanimously. The meeting was adjourned at 8:45 pm.  

Respectfully submitted:


Sandra Stephens, Administrative Assistant 
					
Approved: 07/11/2024 
